
COTWMeeting
Hometown School

8870 S. Duffy Avenue
Hometown, IL 60456

October 10, 2023

7:00 p.m. ● OPEN SESSION / CALL TO ORDER
● ROLL CALL
● PLEDGE OF ALLEGIANCE
● MISSION and VISION STATEMENT
● DISTRICT 123 TO ADDRESS THE BOARD. (Please limit your

comments to five minutes. If required, “Citizens’ Comments” will be
continued at the end of the meeting.)

DISCUSSION I Strategic Planning Process - RJM Consulting

DISCUSSION II Debt Restructuring
● Cook 123 D-List Series 2023
● Draft Financing Schedule

DISCUSSION III Fall 2023-2023 Teaching and Learning Update
Dr. Kathy Gavin, Dr. Katy Spreitzer, Mrs. Sheleah Blissett and Dr. Patty Gonzalez

DISCUSSION IV Early Learning Center Construction Bid

FUTURE MEETING
PREVIEWS

BUSINESS MEETING - October 23, 2023 @ OLHMS
● Admin/Teacher Salary Benefits Report
● IMRF Salary Report
● Preliminary Tax Levy
● Proposed Budget Calendar
● Board Professional Development Budget
● Working Cash Loan
● IASB Resolution Summaries

BOARD
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