
Committee of the Whole Meeting
Kolmar School

10425 S. Kolmar
Oak Lawn, IL. 60453

January 11, 2022

7:00 p.m. ● OPEN SESSION / CALL TO ORDER
● ROLL CALL
● PLEDGE OF ALLEGIANCE
● MISSION and VISION STATEMENT
● 30 MINUTES FOR CITIZENS OF OAK LAWN-HOMETOWN SCHOOL

DISTRICT 123 TO ADDRESS THE BOARD.  (Please limit your
comments to five minutes.  If required, “Citizens’ Comments” will be
continued at the end of the meeting.)

DISCUSSION I Illinois Assessment of Readiness (IAR) Review

DISCUSSION II Capital Projects Update

DISCUSSION III Board Self-Evaluation -  Community Engagement
● Self-Evaluation Follow Up
● BOE Processes and Communications
● Sample School Board Member Handbook
● Monitoring Policies Calendar

FUTURE MEETING
PREVIEWS

BUSINESS MEETING - January 24, 2022 @ OLHMS
● Fiscal Year Audit Report
● Designee to Prepare Tentative Budget for Fiscal Year
● Second Reading of Select School Board Policies
● Emergency Operational Plan Revisions

BOARD
COMMENTS:

ADJOURN
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